Minutes for the Inter-District Committee Meeting of the

Alger Conservation District (ACD) & Marquette Conservation District (MCCD)
Held at the Skandia Township Hall----November 11, 2009, 6:00 pm
An Inter-District Committee meeting of the Alger Conservation District and the Marquette County Conservation District was held on the above date. The meeting was called to order at 6:15 p.m. by MCCD Chairman Randy Gentz. Present from the Alger Board: Hampton Waring, ACD Chairman and Woody Boydell, ACD Treasurer. Present from the Marquette Board: Randy Gentz, MCCD Chairman; Rich Reader, MCCD Treasurer; and Bernie Huetter, MCCD Vice-Chairman. Staff present: Renee Leow, MCCD Administrator; Teri Grout, ACD Executive Director; Gary Bucklin, District Forester.
Randy Gentz of MCCD was selected to chair the meeting.

A motion was made by Waring, seconded by Boydell to accept the agenda. MCUC.
There was no public comment.
Minutes of the two previous IDC meetings on October 15, 2008 and April 29, 2009 were presented for acceptance. Leow corrected figures in the proposed minutes of the October 15, 2008 meeting. A motion to accept the minutes of the 10-15-08 meeting with corrections and the proposed minutes of the 4-29-09 meeting was made by Huetter & seconded by Reader. MCUC.
Old Business: a. Distribution of 2009 income from the purple traps was not decided.
b. The future of the EAB program was discussed. Nothing certain is known at this time, especially given the discovery of EAB on a tree in Munising. 
New Business: a. DNR Plans: Bucklin presented his proposal to contact small private CFR landowners whose required forestry-management plans are not up-to-date and offer to write new plans for a fee. Board members asked what forester site visits have typically covered; Bucklin said that they were primarily tree health and reforestation issues and some QFA and timber sale queries. Debate ensued about to what degree CDs, now unfunded by the state, can or must function as private enterprise. Gentz noted that essentially MCCD and ACD run their own consulting forester business—just currently not fee-for-service. Bucklin said that his CFR plan fee-for-service proposal would fill a niche that is presently untapped and that consulting foresters would not want even in poor economic times, noting that such fees would cover the no-charge private landowner site visits (public service forester role) that districts want to continue to offer. Bucklin said that Missaukee CD had charged $400 plus $100 for the District for a basic plan, which was a fair amount given the amount of work, and that the plan once written could involve other chargeable services such as timber sale marking or referrals, tree farm inspections, or carbon credit work.
DNR requirements for CFR plans were discussed. Waring cautioned against casting CDs in a regulatory role and suggested townships (which stand to benefit if CFR lands default on plan and go back onto tax rolls) be the initiators of landowner contact, referring landowners to the CD forester for fee-for-service plans. Huetter agreed that CDs should not be perceived as enforcers, and that management of land was within CD mission. Leow and Huetter suggested meeting with townships and explaining issue, offering our services if the township takes the lead. Gentz suggested advertising QFA/CFR plan-writing service, saying that a strictly voluntary program would eliminate the question of CDs being the ‘heavy’. Bucklin asked that IDC direct him to either pursue QFA/CFR options further or drop matter. Waring moved that Bucklin draft letter to townships explaining that CDs are interested in seeing that good forest management practices on CFR land be administered as intended and that the District forester is available to assist landowners to comply with act. Motion failed due to lack of support. Reader suggested general PR on program services. Bucklin noted that QFA deadline is 10-1 and CFR deadline is 4-1, so promotion would ideally happen a couple of months prior to those dates. No decision on plan writing was reached.
b. Direction of forestry program: Leow went over financial report, noting that about $11,300 in joint ACD/MCCD stewardship monies remain in reserve, and that Bucklin’s visits use about $6,000-$8,000 per year. She reported that no County monies are on the horizon, but that NMU will be charged a professional hourly rate, a lesser hourly rate for travel time, and mileage for a harvest on 197 acres. Huetter moved that $5,670 remaining in fund be used down to $0, then use of $11,300 joint fund be revisited. Boydell seconded; MCUC. 
Discussion ensued about whether to initiate a general fee-for-service program. Bucklin suggested $25 per acre for timber marking. Waring and Gentz suggested a finder’s fee for referral of large parcels to private consultants. Boydell stipulated that initial visits and assistance questions should remain free as part of our service and mission. Bucklin said that any fees for service beyond basic visits and advice would help finance the free visits.
Boydell and Huetter noted that any fee structure would need to be approved by individual boards and brought back to IDC.

One possible fee structure was proposed:


1. $400 for a management plan on 40 acres, plus $1.50 per acre thereafter

2. Timber sale marking: $25 per acre or 15%.

Another possible fee structure is the hourly plus travel combination used for NMU sale, which Leow will forward to Grout.

A motion to adjourn at 9:14 p.m. was made by Boydell, seconded by Huetter. MCUC.
Teri Grout, Executive Director

Alger Conservation District

These Minutes are subject to approval. 
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