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MARQUETTE COUNTY CONSERVATION DISTRICT
Regular Board meeting
Monday, November 28, 2011 
  
TENTATIVE MINUTES
APPROVED _____________           By____________________
)[image: logo]

Persons present: Gary Bucklin, Renee Leow, Randy Gentz, Richie Reader, Bernie Huetter, Cameron Fuess, Hampton Waring, Jaime Beranek, Marilyn Shy, Leah Kainulainen.  Wayne Premeau arrived at 7:00p.m.

Persons absent: Richie Reader, Holly Wendrick 

CALL TO ORDER: Gentz called the meeting to order at 6:38p.m.

Reorganization and Oath of Office: Leow passed along the paperwork to Fuess.  Gentz nominated Fuess for chairman, Huetter seconded, M/C.  Fuess nominated Gentz for vice chairman, Huetter seconded, M/C.  Huetter nominated Reader for treasurer, Gentz seconded, M/C.  Huetter nominated Premeau for secretary, Gentz seconded, M/C.
	
ACCEPT AGENDA: Gentz made a motion to accept the agenda, Huetter seconded, M/C.	

ACCEPT MINUTES OF PREVIOUS MEETING: Gentz made a motion to accept the minutes of the previous meeting, Huetter seconded, M/C.  Fuess signed the minutes of the previous meeting. 

APPROVE THE TREASURER’S REPORT AND PAY THE BILLS: Leow walked the board through the treasurer’s report.  Gentz motioned to approve the treasurer’s report and pay the bills, Premeau seconded, M/C. 

PUBLIC COMMENT: none

HOUSEKEEPING: 
A. County Commission: Leow recommended Gentz attend to give update as outgoing chairman.  Huetter suggested Fuess attend as new chairman.
B. Grant Update: Leow gave the grant updates. 
a. GLRI- fish passage with county (opportunity to get involved in this- see upcoming meeting below)
b. Tree replacement: Leow explained the idea of having the public bring in an invasive landscape plant and the district would hand out tree sale bucks to replace the plant with a native species.
c. UPRC&D-BSA: received
C. Dates to Remember: Fuess reminded the board of the following important dates-
a. 12/7-9 MACD winter meeting
b. 12/15 Fish passage meeting
c. 1/24 Toolkit training in Lansing

NRCS Update: Shy informed the board that LaPointe got the panel for DC candidates and will move on it as quickly as he can.  Shy updated the board on the CSP program, hoophouse visits, and her new position as Area Biologist.

NEW BUSINESS:
A. MACD Annual Meeting: Gentz, Leow, Huetter and Grout are all attending.
B. MACD/MACDE/NACD Dues: Leow mentioned that MACD dues had already been paid.  Gentz motioned to pay MACDE dues, Premeau seconded, M/C.  Gentz motioned to send $200 for NACD dues and review later if we want to send more, Premeau seconded, M/C.
a. MACDE auction: Leow informed the board that gift baskets would be put together for the auction.  Huetter motioned to give up to $25 for the gift baskets, Gentz seconded, M/C.
C. SESC Budget Plan: Fuess, Leow, and Waring walked the board through the budget.  Gentz suggested it be tabled until next meeting after the actual numbers have been taken into account.
a. Waring leave of absence: Waring asked for a leave of absence for mid-December to mid- to late-January for knee surgery.  The board granted leave.
D. Tree purchase with Dickinson County: Leow noted that the district was looking into fulfilling a DNR contract with some hemlock trees.
E. Forestry Plan: Leow distributed copies of Dickinson County’s forestry plan to the board for review.  Discussion followed and further discussion will take place at the next meeting once the board has had more time to review the plan. 

OLD BUSINESS:
A. Sign- Gentz signed the following:
a. 2011 Budget Amendment
b. 2011-12 Budget Hearing
c. 2011-12 Appropriations Act
d. 2011-12 Plan of Work
B. Five year plan of work- this was tabled until the January meeting

STAFF REPORTS: Leow proposed the next board meeting be held on January 9, 2012 and that the board begin thinking about silent auction items for next year’s annual meeting.  Leow, Bucklin, Beranek and Waring reported on the host of projects going on.  

DIRECTOR COMMENTS: Gentz encouraged the board to sell MACD raffle tickets before the meeting next week.  Premeau commented on fish passages and energy grants.

CORRESPONDENCE: Leow mentioned the possibility of approaching a partner for sponsorship of the tree sale catalog.

PUBLIC COMMENT: Gentz asked if anyone was running for election for MACD.  Leow said she would check into this.
 
OTHER: Next meeting January 9, 2012. 

APPLICATIONS FOR PERMIT: None

ADJOURNMENT: Gentz motioned to adjourn, Huetter seconded at 8:42pm.










The mission of the Marquette County Conservation District is “to provide for the conservation and restoration of resources in Marquette County through forestry and wildlife practices, watershed management and soil erosion control programs and education.
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