Minutes for the Inter-District Meeting/Special Meeting
Of the

Alger Conservation District (ACD) & Marquette Conservation District (MCD)
Held at the Skandia Township Hall----July 27, 2006      6:00 p.m.
An Inter-District meeting and Special Meeting of the Alger Conservation District and the Marquette Conservation District was held on the above date.  The meeting was called to order by 6:35 p.m. by ACD Chairperson Carol Ward.  Present from the Alger Board:  Carol Ward, ACD Chairperson; Ben Travis, ACD Vice Chairman; Jude Holloway, ACD Secretary and Hampton Waring, ACD Director.  Present from the Marquette Board: Rich Reader, MCD Chairman; Randy Gentz, MCD Treasurer, and Wayne Premeau, MCD Secretary.  Staff present:  Chris Burnett, ACD/MCD Forester, Renee Leow, MCD Administrator and Danita Rask, ACD Executive Director.  Guests:  Ernie Houghton, MDNR, CFM Specialist.
A motion was made by Gentz, seconded by Travis to accept the agenda.  Motion carried.
A motion to accept the Minutes of the previous IDC Meeting on March 29, 2006, was made by Gentz, seconded by Premeau.  Motion carried.

Burnett reviewed changes made to the 2006-07 IDC Work Agreement that was accepted by each Board.
Ernie Houghton stated that he was OK with being part of this meeting.

Burnett gave a history of the forestry and EAB grants.  He presented pay rates for comparable positions in other agencies.  He also discussed lump sum payments to the Forester as a percentage of the grant brought in.
A motion was made by Gentz, seconded by Travis to explore setting a policy on employee compensation on contracts and grants for both districts with one member from each Board being appointed to do so.  Motion carried.

Burnett highlighted the 2005 EAB monies excess funds of $16,702.66.  He stated that MDA’s Steve Shine told him that the 2005 funds should go to the forestry program, but Burnett felt that the 2006 funds are another matter and can be used as we wished.

After much discussion, a motion was made by Premeau, seconded by Gentz to divide the excess 2005 excess funds of $16,702.66 as follows:

                                 50% to Burnett ($8,351.33); 
                                 20% to MCD ($3,340.53) to be used for Forestry Program

                                 20% to ACD ($3,340.53) to be used for Forestry Program

                                 10% to jointly held stewardship accounts ($1,670.27)
In a roll call vote: Travis-yes; Holloway-yes; Gentz-yes; Premeau-yes; Reader-no; 
Ward-yes; Waring-abstained.  Motion carried.

It was decided by consensus to spend approximately $3200 from the initial surplus forestry funds that were in place before Burnett was employed, on a new computer for Burnett and a power point projector.

The dispersal of the 2006 EAB funds was tabled until a future meeting and until we actually have those funds in hand.

Burnett reported on the Emerald Ash Borer (EAB) progress and a news article will be forthcoming.  He has sent out a timber sale survey to 55 people and has received 24 responses so far.
A district cooperator agreement has been developed by Burnett that goes along with the distribution of the cooperator signs.  Burnett will soon begin writing cooperator plans and he will present them to the appropriate Boards for approval.

A motion was made by Gentz, seconded by Holloway to accept the cooperator agreement as presented.  Motion carried.
Burnett reported that he is now on the MACD Forestry Committee and at their last meeting the topic of discussion was why CD’s should be the distributor of forestry assistance.  He also attended the MACDE conference in June.
Burnett’s upcoming workshops are Blueberry Management on August 12th, and New Techniques for Loggers in conjunction with Society of American Foresters on August 3rd and August 15th at the Ford Center in Alberta.

In emerging issues, Burnett is working on a 5 year plan for each District, and grouping small tract timber sales together so he can better direct consultants to landowners.  He is also working to have the districts be certifier of family forests through the Tree Farmer Program.
Burnett felt that carbon sequestration could be a nitch for districts as aggregators for landowners or as the gateway to develop the rules for carbon sequestration.  There is work being done on BMP’s for harvesting chemical feedstocks to replace petrochemicals.
It was decided by consensus to hold the next IDC meeting on Wednesday, October 25, 2006.

A motion to adjourn at 9:15 pm was made by Gentz, seconded by Travis.

                                                        These Minutes are subject to approval.

Danita L. Rask

Executive Director

Alger Conservation District
