Minutes for the Inter-District Committee Meeting of the

Alger Conservation District (ACD) & Marquette Conservation District (MCCD)
Held at the Skandia Township Hall----January 18 2011, 6:00 pm
An Inter-District Committee meeting of the Alger Conservation District and the Marquette County Conservation District was held on the above date. The meeting was called to order at 6:15 p.m. Present from the Alger Board: Hampton Waring, ACD Chairman. Present from the Marquette Board: Rich Reader, MCCD Treasurer, Randy Gentz, MCCD Chairman, and Bernie Huetter, MCCD Vice-Chairman. Staff present: Renee Leow, MCCD Administrator; Teri Grout, ACD Executive Director; Gary Bucklin, District Forester; Jean Gagliardo, NRCS District Conservationist.
Randy Gentz of MCCD was selected to chair the meeting.

A motion was made by Waring, seconded by Huetter to accept the agenda. MCUC.
There was no public comment.
NRCS UPDATE:  Gagliardo asked that update be included in the New Business report and said Mike LaPointe was not able to attend.
A motion to accept the minutes of the 10-27-10 meeting was made by Waring & seconded by Reader. MCUC.
FINANCIAL REPORT: 
A. Grant Balance: Leow presented the financial report statement (attached) and went through each item. Reader moved to accept as presented; Waring seconded; MCUC.
B. Leow noted that, per report, the quarterly reimbursement requested from NRCS is $3,050.47.
C. Future Program Funding: Leow stated that MCCD is putting in a proposal to Marquette County to continue its forestry contract. MCCD is again receiving an MDA contract for purple traps for Marquette and Baraga Counties, which will provide some income. MCCD will attempt to secure funding from Cliffs, Potlatch, and possibly DNRE. Leow reported that Bob Doepker of DNRE intends to attend future IDC meetings, and a possible partnership will be explored. Grout reported that they are seeking tribal and other outside funds to continue EAB trapping, which can be used as match; however, she did not believe that Alger County or most of its townships were in a position to contribute financially.

CONTACT REPORT:  Bucklin distributed a list of contacts made in both counties through 12-31-10, noting that he had made several more since the first of the year. He also noted that the April 1 deadline for CFR applications was approaching and wondered whether landowners currently applying for NRCS forestry plans stood any chance of making that deadline. Gagliardo said that a full TSP-authored Forest Management Plan would not be happening that fast. Landowners who required a basic assessment or forestry plan sufficient for timely CFR or QFA applications might get those through Bucklin, then be steered toward the NRCS plan to take advantage of Farm Bill cost-share benefits. Bucklin noted that many landowners will want work done of some kind whether or not they receive NRCS funds after the ranking process.
OLD BUSINESS:  a. EAB GRANT: Leow reported that MCCD will be administering the same number of traps as last year (277) in Marquette and Baraga Counties.
b. MARQUETTE COUNTY FORESTRY: Leow reported that MCCD put in its bid with Marquette County for a minimum $5,000 per year.
New Business: a. PART TIME FORESTER POSITION/OPTIONS TO HELP NRCS STAFF: Committee discussed status of deliverables under the NRCS agreement, Mike LaPointe’s letter, and the fact that Gagliardo needs assistance to complete contracts by deadline. Bucklin said that deliverables were going well, and that he will have visited over 1,000 acres by the end of January. Gagliardo said that of those, about four landowners will be going into contracts, which may or may not be funded after ranking depending on size of contracts and total funds available. She noted that under County Equity goals, NRCS aims to fund at least one contract in each county.  Of 38 current contracts, approximately half are forestry-related. Gagliardo said that she needs additional information such as maps & resource concerns in many instances to take the applications to contract. Given the tight deadline (February 9th to have contracts completed), there was little assistance in processing contracts that Bucklin could offer without training. Bucklin said that he is currently caught up with landowner visits, and it would therefore be a good time for him to learn ProTract or other modules that would enable him to be of more assistance in the contract process in the future.

Huetter asked what specifically Gagliardo needs that either Bucklin or some other District personnel could provide, suggesting that: 
1. Bucklin could collect necessary raw data for contracts due by February 9th; 
2. Bucklin could get trained after that date to do more contract administration; and 
3. Bucklin could work on data gathering for new contracts. Gagliardo asked whether  

   districts could assist with contract administration. 

Leow proposed training Beranek as primary, and Bucklin, Grout, Waring and herself as backup

 support in contract administration, which could help ease future bottlenecks. Gagliardo said that
 currently, there is not much that untrained personnel can do, as most data is in hand and just
 needs to be put into contracts. To assist Gagliardo to meet the current February 9th 

deadline, Leow asked whether Holly Wendrick might help in reciprocation for Gagliardo’s help 

last year. Huetter asked Gagliardo for a list of things that Bucklin could do now, or suggestions
 for the type of help she needs. Leow also suggested contacting ex-NRCS employee Chris
 Biondi-Marshall, who would be familiar with contract procedure and might be willing to work
 remotely from the Baraga office. Biondi-Marshall, in that case, would be hired contractually
 and paid through the District.  Huetter asked Leow to contact Biondi-Marshall to see if she
 would be interested in assisting program.
B. REPORTING FORMS: Covered under CONTACT REPORT above.
C. WORKSHOPS & OUTREACH: Grout and Leow plan to hold several forestry-related workshops this spring: join Farm Bureau/NRCS Cost Share Workshop with Hiawathaland Farm Bureau, Apple Tree Pruning workshops in Marquette and Alger will be April 2nd. A Tree Health workshop which would focus on planting prep, suitable species, and pathology (and acquaint people with NRCS cost-share) will be scheduled sometime during March or early April, as will a native plants workshop and at least one invasive species program. A QFA/CFR workshop could also be held, or an NRCS cost-share workshop if deadlines permit and need is indicated.
A motion to adjourn at 8:00 p.m. was made by Reader and seconded by Waring. MCUC.
Submitted by

Teri Grout, Executive Director

Alger Conservation District

These Minutes are subject to approval. 
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