Minutes for the Inter-District Meeting/Special Meeting
Of the

Alger Conservation District (ACD) & Marquette Conservation District (MCD)
Held at the Skandia Township Hall----February 13, 2007      6:30 p.m.
CORRECTED

An Inter-District meeting and Special Meeting of the Alger Conservation District and the Marquette Conservation District was held on the above date.  The meeting was called to order by 6:30 p.m. by ACD Chairman, Chris Kapp.  Present from the Alger Board:  Chris Kapp, ACD Chairperson; Ben Travis, ACD Vice-Chairman; Jude Holloway, ACD Secretary; Hampton Waring, ACD Treasurer; and Woody Boydell, ACD Director.  Present from the Marquette Board: Randy Gentz, MCD Chairman and MACD Region 1 Chair; Rich Reader, MCD Treasurer; Bernie Huetter, MCD Vice-Chairman; and arriving late, Wayne Premeau, MCD Secretary.  Staff present:  Chris Burnett, ACD/MCD Forester, Renee Leow, MCD Administrator and Danita Rask, ACD Executive Director.  Guests:  Ernie Houghton, CFM Specialist with MDNR.
Chris Kapp of ACD was selected to chair the meeting.

A motion was made by Gentz, seconded by Waring to accept the agenda without changes.
In Public Comment, Gentz noted the Governor’s cuts to conservation district funding by one-half for fiscal year 2007 and a zeroing out in 2008.  He urged attendance at a MACD Region 1 & 2 (all U.P. conservation districts) tomorrow, February 14 in Marquette.  He also stated that Region 2 Chairman, Lowell Paschke has resigned.
A motion to accept the Minutes of the previous IDC Meeting on October 25, 2006, was made by Gentz, seconded by Reader.  Motion carried.

The financial report for the Forestry Program and the 2006 and 2007 EAB Monies was presented by Leow.  It was noted that the projected EAB 2006 and 2007 net income is $24,345.00 with $3,652.00 being held back for work not yet completed.  A motion was made by Waring, seconded by Travis to accept the report as presented.  Motion carried.

In Old Business, the IDC Work Agreement was accepted by consensus as presented.

Burnett presented a color-coded flow chart showing the forestry program’s relationships to cooperating landowners and foresters.

Individual job evaluations for Burnett were received and will be placed in his personnel file.  Burnett will be able to read these if he wishes.  Several people spoke with reference to Burnett’s excellent work.

Regarding use of 2006 and 2007 EAB net income, a motion was made by Gentz, seconded by Travis to set aside $9,000 from the projected EAB net income of $24,345.00  to be used for Burnett’s payroll liabilities (annual leave and sick time accumulated so far) and to give a 10% administration fee of $2,434.50 to Marquette CD.  In a roll call vote: Kapp, Holloway, Travis, Huetter, Premeau, Boydell, Reader, and Gentz voted “yes”.  Waring abstained.  Motion carried.
A motion was made by Huetter, seconded by Gentz to compensate Burnett $7.00 per hour for the150 hours that he worked on the EAB grant and to compensate Leow $3.00 per hour for the 50 hours that she worked on the EAB grant from the remaining net income.  In a roll call vote: Kapp, Travis, Huetter, Premeau, Boydell, Reader and Gentz voted “yes”.  Holloway voted “no” and  Waring abstained.  Motion carried.

A motion was made by Gentz, seconded by Reader, to split the remaining net income EAB funds, after payments from the previous two motions were dispersed, between the Marquette CD and Alger CD—50% to each district.  In a roll call vote:  Kapp, Holloway, Reader, Gentz and Boydell voted “yes”; Travis, Premeau, Huetter voted “no”.  Waring abstained.  Motion carried.
In Staff Reporting, Burnett stated that other counties might be added to the EAB grant.  He reviewed his upcoming workshops—Selecting Trees & Shrubs for Conservation Plantings, Apple Tree Pruning & Care and WPA conference.  He is working on more NRCS programs, particularly WHIP.  It was agreed by consensus that as far as 2007 direction and focus for the Forestry Program, that each Board individually discuss a grants policy and then bring their proposals back to the next IDC meeting.
Leow asked for clarification as to where the $9000 payroll liabilities will be held—consensus that it will be held in MCD’s payroll liabilities account.

A motion to adjourn at 9:34 p.m. was made by Reader, seconded by Kapp.

Danita L. Rask, Executive Director

Alger Conservation District                  
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