Minutes for the Inter-District Meeting/Special Meeting
Of the

Alger Conservation District (ACD) & Marquette Conservation District (MCD)
Held at the Skandia Township Hall----September 5, 2007      6:30 p.m.
An Inter-District meeting and Special Meeting of the Alger Conservation District and the Marquette Conservation District was held on the above date.  The meeting was called to order by 6:30 p.m. by MCD Chairman, Randy Gentz.  Present from the Alger Board:  Ben Travis, ACD Vice-Chairman; Woody Boydell, ACD Secretary; Hampton Waring, ACD Treasurer; and Teri Grout, ACD Director.  Present from the Marquette Board: Randy Gentz, MCD Chairman and MACD Region 1 Chair; Rich Reader, MCD Treasurer; and Bernie Huetter, MCD Vice-Chairman.  Staff present:  Chris Burnett, ACD/MCD Forester, Renee Leow, MCD Administrator and Danita Rask, ACD Executive Director.  Guests:  Jim Pawlowicz and Steve Shine, both of Michigan Department of Agriculture.
Randy Gentz of MCD was selected to chair the meeting.

A motion was made by Huetter, seconded by Reader to accept the agenda without changes.
In Public Comment, Leow noted that she loves pie.  The guests, Jim Pawlowicz and Steve Shine were introduced.
A motion to accept the Minutes of the previous IDC Meeting on February 13, 2007, was made by Travis, seconded by Waring.  Motion carried.

Burnett distributed his most recent deliverables report.  Shine stated that Items #9, 10, 11 and 14 are items most important to MDA and must be completed in order to have the Forestry grant offered again to districts.
Leow reported that the forestry grant allocations are being held up because MCD’s Chart of Accounts is not yet correct according to Michigan Department of Agriculture (MDA).  Also, MCD’s audit is not yet complete.

Steve Shine and Leow highlighted changes in the new Forestry Grant agreement.  Shine spoke about the uncertainty of the grant continuation.
The Emerald Ash Borer (EAB) contract will be sent out to conservation districts within the next few days as an amendment to the 2007 EAB grant.  This contract will be for Alger, Marquette, Baraga and Iron Counties.  A motion was made by Boydell to accept the 2007 EAB Grant Amendment”.  In a roll call vote: Boydell-yes; Travis-yes; Grout-abstain; Waring-abstain  Reader-yes; Huetter-yes;  Motion carried.

Leow reviewed the EAB financial report.  Excess funds are $15,595.00  After much discussion, Burnett said that he would be willing to act as supervisor for this contract for $60 per hour for a total of 150 hours or $9,000.
A motion was made by Boydell to pay Burnett $7,797.50 (one-half of the excess funds of $15,595) and to pay ACD and MCD the other half of $7,797.50.  In a roll call vote:


Boydell-yes


Travis-no


Grout-abstain


Waring-yes


Reader-no


Huetter-no


Motion not carried.

After more discussion, a motion was made by Travis to adopt Option #11 on the EAB Monies 2007 report.  This option was based on an hourly rate for Burnett as supervisor of EAB program of $35 per hour, for 150 hours, for a total to Burnett of $5,250.00.  The remaining funds of $10,344.99 would be divided with 33% or $3,448.33 to MCD; 33% or $3,448.33 to ACD and 33% or $3,448.33 to the jointly-owned Stewardship Savings Account.  Travis also included in his motion that Burnett’s hours were not to exceed 150 and that Burnett would be considered a contract employee.  In a roll call vote:

Boydell-no


Travis-yes


Grout-abstain


Waring-yes


Reader-yes


Huetter-yes

Motion carried.  Burnett agreed to accept the offer.

A motion was made by Reader to pay the EAB subcontractors $500 upfront and use the same rate as last year--$22 per tree to set the trap and $44 per tree to remove the trap.  In a roll call vote:


Boydell-no


Travis-yes


Grout-Abstain


Waring-no


Reader-yes


Huetter-no

Motion not carried.

A motion was made by Waring to pay the EAB subcontractors $500 upfront and to pay them $25 per tree to set the trap and $44 per tree to remove the trap.  In a roll call vote:


Boydell-yes


Travis-yes


Grout-Abstain


Waring-yes


Reader-no


Huetter-yes

Motion carried.

The Inter-District work agreement with the Forester was tabled until the next IDC meeting.

Leow reported that Burnett now has 222 hours of vacation time and 249 hours of sick time coming to him.  Only 40 hours of vacation time may be given to Burnett if /when he leaves the forester position.

QFP, MCCI, FAP database X GIS update was tabled until the next IDC meeting along with the Cooperating Landowners & Foresters, and BURN UP grant.

Burnett stated that RC & D owns the BURN UP grant and it has yet to be finalized.

The tentative date for the next IDC meeting is Wednesday, October 3, 2007 at 6:30 p.m. in Skandia.

A motion to adjourn at 9:25 p.m. was made by Huetter.  Motion carried.

Danita L. Rask, Executive Director

Alger Conservation District                  
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