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MARQUETTE COUNTY CONSERVATION DISTRICT
Regular Board meeting
Monday, September 12, 2011 
  
TENTATIVE MINUTES
APPROVED _____________           By____________________
)[image: logo]

Persons present: Gary Bucklin, Renee Leow, Randy Gentz, Richie Reader, Bernie Huetter, Cameron Fuess, Hampton Waring, Jaime Beranek, Wayne Premeau

Public Present: Leah Kainulainen

Persons absent: Richie Reader, Holly Wendrick 

CALL TO ORDER: Gentz called the meeting to order at 6:31p.m.
	
ACCEPT AGENDA: Leow added Copier Contract and County Forestry Plan to items D and E under New Business.  Reader made a motion to accept the agenda, Fuess seconded, M/C.	

ACCEPT MINUTES OF PREVIOUS MEETING: Fuess made a motion to accept the minutes of the previous meeting, Reader seconded, M/C.  Fuess signed the minutes of the previous meeting. 

APPROVE THE TREASURER’S REPORT AND PAY THE BILLS: Leow walked the board through the treasurer’s report and noted that we would physically amend the budget at the end of the fiscal year.  Huetter motioned to approve the treasurer’s report and pay the bills, Fuess seconded, M/C. 

PUBLIC COMMENT: Leow introduced Kainulainen and invited the board and staff to introduce themselves.

HOUSEKEEPING: 
A. County Commission: Gentz noted that this has been delayed.
B. Grant Update: 
a. NFWF: Leow reported that this grant was received for work on garlic mustard and thanked Shy.  Shy then noted the work with other partners to secure the grant.
b. GLRI: Leow reminded the board that this grant has been resubmitted for joint invasive species work between Marquette and Alger counties and we are waiting to hear about it.
C. Dates to Remember: Gentz reminded the board of the following important dates:
a. 9/13/11: UP RC&D Strategy Meeting 
b. 9/15/11: MACD Region Meeting and NRCS Area Meeting & Potluck
c. 9/30/11: Agri-Palooza
d. 10/04/11: Fall Tree and Native Plant Sale
e. 11/03/11: MCCD Annual Meeting
f. 11/04/11: Alger Annual Meeting
g. 11/10/11: UP Weed Conference
h. 12/07/11-12/09/11: MACD Winter Meeting

NRCS Update: Shy informed the board that Jerry Davis would be taking over Jean Gagliardo’s work now that she’s gone and Shy would be attending the board meetings.  She noted that she would have a written report at the next meeting and that there is lots of interest in the District Conservationist position.  Leow said that Davis would be doing a presentation on Sustainable Farming at Agri-Palooza.

NEW BUSINESS:
A. MACD Resolutions: Gentz summarized the resolution pertaining to the Michigan Farm Bureau as the board and staff reviewed it.  Fuess motioned to support the resolution, Huetter seconded, M/C.
B. MCCD Budget: Gentz walked the board through the budget and filled in line items.
C. Beranek Leave: Beranek asked the board for unpaid leave for the month of October to pursue a 200-hour yoga teacher training in Lake Leelanau, MI.  Beranek and Leow explained that things were in place for Agri-Palooza and the fall tree sale and that Beranek would be back in time for the Annual Meeting.  Reader motioned to grant the leave, Fuess seconded, M/C.
D. Copier Contract: Leow gave details about the contract.  The board decided to budget $500 for maintenance/repair of the copier and not sign a contract.
E. County Forestry Plan: Leow introduced the County Forestry Plan and distributed a copy for circulation around the table.  Bucklin commented and discussion followed.  Huetter suggested Bucklin do a presentation. 

OLD BUSINESS:
A. Forestry Program
a. Schedule IDC meeting with new DC: Leow said this would be done when we had a new DC.
b. County Forest Management Plan: See item E under New Business.
B. Trestle Corridor Signage: Leow noted that the original partners had not responded about contributing monetarily for a new sign at Trestle Corridor.  We may be able to secure matching funds for the sign.  The board suggested we move forward with developing a sign.  Beranek informed the board that Trestle Corridor had been registered as an official Monarch Butterfly waystation through www.MonarchWatch.org for providing Monarch Butterfly habitat.  Two weatherproof signs are on their way identifying this.
C. October meeting:
a. Five year plan of work redo: Leow mentioned the five year plan of work.  Huetter said that we should go ahead and do it.  The board agreed.  Waring noted that it would be great to have to show that we are maintaining our programs.  Leow hopes to have a new draft in the next ten days to review at the next meeting.
b. Annual Budget: to be reviewed at the next meeting.
c. Annual Plan of Work: to be reviewed at the next meeting.
d. Appropriations: to be reviewed at the next meeting.
D. Annual Meeting:  Leow asked the board for feedback on two possible locations for the Annual Meeting- Marquette Mountain or Up Front & Company, and ideas for a speaker.  Discussion followed.  Gentz suggested securing a database of landowners with 40+ acres to invite to the meeting to inform them about the forestry programs.

STAFF REPORTS: Leow, Bucklin, Beranek and Waring reported on the host of projects going on.  

DIRECTOR COMMENTS: Premeau asked for an emailed copy of the County Forestry Plan.  Gentz asked for a copy as well.  Fuess suggested a monthly book donation to the Peter White Public Library that would come out of the Education fund.  Fuess motioned to begin this program again, Premeau seconded, M/C.  Gentz added that he would like to see an agenda for the MACD meetings before attending them so he can make comments before the meeting takes place.  Gentz asked Huetter if he was interested in attending the next meeting and to contact him if he was.

CORRESPONDENCE: Leow noted the official letter from Mike LaPointe regarding Gagliardo’s vacancy and Shy and Davis filling in.  

PUBLIC COMMENT: Gentz commented that Districts might have to redefine themselves and what they do in the future.  Huetter acknowledged the five year plan in supporting this.  Shy spoke to the NRCS partnerships with Districts, Farm Bill programs, and grants as a source of funds for Districts.
 
OTHER: Next meeting October 3rd. 

APPLICATIONS FOR PERMIT: None

ADJOURNMENT: Reader motioned to adjourn, Fuess seconded at 8:52pm.










The mission of the Marquette County Conservation District is “to provide for the conservation and restoration of resources in Marquette County through forestry and wildlife practices, watershed management and soil erosion control programs and education.
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