 (
MARQUETTE COUNTY CONSERVATION DISTRICT
Regular Board meeting
Monday, July 11, 2011 
  
TENTATIVE MINUTES
APPROVED _____________           By____________________
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Persons present: Renee Leow, Gary Bucklin, Hampton Waring, Jaime Beranek, Bernie Huetter, Cameron Fuess, Jean Gagliardo, Richie Reader, Randy Gentz

Persons absent: Wayne Premeau, Holly Wendrick 

CALL TO ORDER: Gentz called the meeting to order at 6:37p.m.
	
ACCEPT AGENDA: Fuess made a motion to accept the agenda, Huetter seconded, M/C.	

ACCEPT MINUTES OF PREVIOUS MEETING: Minutes of the previous meeting were amended.  Huetter made a motion to accept the minutes of the previous meeting, Reader seconded, M/C.  Fuess signed the minutes of the previous meeting. 

APPROVE THE TREASURER’S REPORT AND PAY THE BILLS: Leow walked the board through the treasurer’s report. Fuess motioned to approve the treasurer’s report, Reader seconded, M/C. 

PUBLIC COMMENT: none

HOUSEKEEPING: 
A. County Commission: Leow commented that Bergdahl would place us on the agenda for the meeting.
B. Grant Update: 
a. NFWF: Leow reported that the grant has been submitted and we will know July 18th.
b. GLRI: Leow reported that this grant was denied.
c. GLRI: Leow reported that this grant is due July 15th and is ready to go. 
C. Dates to Remember:
a. Leow reminded the board that the Farm Bureau picnic at Presque Isle will take place July 12th (tomorrow).  Set-up at 5:30 and dinner at 6:30.

NEW BUSINESS:
A. Hispanic/Women Claims of Discrimination Update: Gagliardo distributed this notice to the board and commented that she must continue to distribute the notice and keep track of outreach
B. Native Plant Sale- additional costs and price structure: Leow and Beranek commented on vendors and costs associated with this year’s sale and future sales.  Discussion followed.  Fuess suggested the possibility of working with someone local and he will explore that option while we continue with the current vendors.
C. MACD Summer Meeting: Beranek and Gentz reported on the summer meeting.
D. MACD State Council Meeting: Gentz reported on the state council meeting and went over the treasurer’s report.  He reminded the board that the Region Meeting will be held on September 15th.
E. Mini Committees: Leow directed the board to the front of the board packet which listed each committee and who was assigned to each to assist with tasks. 
F. Trestle Park Sign: Beranek and Leow informed the board about the need for a sign for Trestle Corridor.  Discussion followed.  Fuess motioned to approve monies for a sign, but the motion died because of lack of support.  Huetter suggested we approach original partners for the project to help contribute to the sign.

OLD BUSINESS:
A. Forestry Program
a. Forestry Extension: Leow reported that there was enough money in the budget to extend the contract.  Fuess motioned to request to extend the contract, Huetter seconded, M/C.
b. Schedule IDC meeting: Leow said it was requested to reschedule the meeting from 7/19 to 8/3.
B. RC&D Status: Beranek and Waring reported on recent RC&D meeting.  Leow added that Darcy had moved to a new office space near the UP Children’s Museum.
C. Office Status: Gagliardo reported that we are still waiting to hear about this. 
D. Five Year Plan of Work redo: Leow stated that the resource survey will be going out to the Farm Bureau and a new draft will be available for the next board meeting.
E. Financial Policies: Gentz commented that we need to figure out who does what and document the systems in place.  
F. Insurance Policy: Gentz reported on some of the details of the policy and that it would cover the directors.  Discussion followed.  The policy was tabled for review at the next meeting.

STAFF REPORTS: Leow added that Fuess will be up for election this year; Gagliardo, Waring, Bucklin, and Beranek reported on the host of projects going on.  Leow added that we would like to feature a board member in future newsletters.  Leow played NRCS video for the board.  

DIRECTOR COMMENTS: None

CORRESPONDENCE: Leow shared a request from Lori Phalen to share any issues to be brought up during her visit to D.C.  Leow informed the board of Donna Silta’s retirement party.

PUBLIC COMMENT: None

OTHER: Next meeting August 1st.

APPLICATIONS FOR PERMIT: None

ADJOURNMENT: Huetter motioned to adjourn, Fuess seconded at 8:36pm. 














The mission of the Marquette County Conservation District is “to provide for the conservation and restoration of resources in Marquette County through forestry and wildlife practices, watershed management and soil erosion control programs and education.
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